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COMPANY BACKGROUND

3

Thermo Fisher Scientific (NYSE: TMO) PPD, Inc (NASDAQ: PPD)

Key supplier of  laboratory and analytical equipment

Majority of  $32 billion revenue from products

Operates under four major segments

M&A strategy and expansion into emerging markets

650M+ COVID tests

$1.4 billion in R&D

Key Statistics Key Statistics

Assists emerging biotech and top pharma industry

Offers full-service clinical trials and services

Highly specialized lab capabilities to support trials

Operates 165 facilities in 50 countries

Serves 50 Countries

13 FDA Vaccines

21%

20%
59%

Revenue Breakdown

81%

19%

Revenue Breakdown

Clinical Development Laboratory ServicesConsumables

Instruments

Services



Thermo Fisher Scientific PPD, Inc

Gain access to PPD's emerging biotech customers

PPD would extend established value proposition

Attractive financial benefits to increase EPS ratio

Access PPD's 165 facilities located across 50 countries

Gain market share and accelerate business growth

Shorten development time of  new drugs in long term

Scale their operations with Thermo Fisher's business

Implement vertical integration optimize handoffs

DEAL RATIONALE

Acquisition Timing: + Synergies ($125 M 3 years after close)
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Cost synergies = $75 M, Revenue synergies = $50 M

Reduced time and cost in drug development process

Value proposition via merged complementary services

Increased market share and scientific discovery

Focus on rapid research and 
development that CROs 

provide

Explosive growth in the 
contract research 

organization (CRO) sector

Market Growth COVID Reprioritization



ANNOTATED STOCK CHART
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April 15, 2021
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in Suzhou China
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Named clinical 

research company 
of the year



COMPARABLE COMPANIES
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Implied Share Price: $57.07
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EV/EBIT Price/Earnings

39x

55x

26x

46x

30x

59x

41x

59x

33x

47x

38x
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41x

45x
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49x
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Median Multiple: 6.86x
Share Price: $80.68

Weight: 33.3%

Median Multiple: 41.35x
Share Price: $50.38

Weight: 33.3%

Median Multiple: 39.75x
Share Price: $40.14

Weight: 33.3%

EV/Sales 



54x

92x

65x

12x

9x

28x

PRECEDENT TRANSACTIONS

LTM P/E

Median Multiple: 59.76x
Share Price: $65.83

Weight: 50%

Median Multiple: 27.30x
Share Price: $62.06

Weight: 50%
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Target

Acquirer

LTM EV/EBITDA Transaction Value ($B)

Target

Acquirer

Target

Acquirer

27.1x

27.4x

28.2x12
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28

Implied Share Price: $63.94



DISCOUNTED CASH FLOW
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rf 1.52%

Equity risk premium 5.60%

Beta 1.12

re 7.79%

Terminal Growth (g) 2.50%

Capitalization Rate (re-g) 5.29%

Days Since BS Date 281

AssumptionsExit Multiple MethodPerpetuity Method

P/E Multiple 10.50x

Terminal Value 11,211.99 

NPV of  Terminal Value $4,911.69 

PV FCFE $16,847.52 

Sum $21,759.20 

Value Per Share $68.99 

Value Per Share, adjusted $75.89 

Present Value FCFE 16, 847.52

Shares Outstanding 351.40 

Value per share, BS date $47.94

Mid-Year Discounting 103.82%

Valuation date adjustment 105.95%

Value Per Share, adjusted $52.73 

Final Share Price: $58.52, with an upside of  23.40% 

Revenue Assumption: 20%

Costs of  Goods Sold: 35% SG&A: 25% Other Expenses: 24%

Tax Expenses: 14%Net Interest Expense: 25%



SENSITIVITY ANALYSIS
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Terminal Growth

Cost of  Equity 0.022 0.0235 0.025 0.0265 0.028

0.0529 103.88 108.22 113.03 118.38 124.38 

0.0629 77.93 80.23 82.70 85.38 88.28 

0.0779 56.28 57.38 58.54 59.78 61.08 

0.0929 43.68 44.30 44.95 45.62 46.33 

0.1079 35.43 35.81 36.21 36.62 37.04 

Terminal Multiple

Cost of  Equity 8.50x 9.50x 10.50x 11.50x 12.50x

0.0479 136.96 137.50 138.03 138.57 139.11

0.0629 81.76 82.23 82.70 83.17 83.63

0.0779 57.73 58.14 58.54 58.95 59.36

0.0929 44.24 44.59 44.95 45.30 45.66

0.1079 35.58 35.89 36.21 36.52 36.83

Terminal Growth
Year + 1 Sales 

Growth 0.022 0.0235 0.025 0.0265 0.028
0.14 42.01 42.83 43.70 44.61 45.59
0.17 48.75 49.70 50.70 51.77 52.90
0.2 56.26 57.36 58.52 59.75 61.06

0.23 64.62 65.89 67.23 68.65 70.15
0.26 73.92 75.38 76.92 78.54 80.27



VALUATION FOOTBALL FIELD
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DCF Perpetuity Growth

DCF Exit Multiple

Precedents EV/EBITDA

Precedents P/E

Comps Ev/Revenue

Comps Ev/EBIT

Comps P/E

52 week Trading Range

$47.48 $58.59

Current Target

Comparable Companies Analysis: 
30%

Precedent Transactions: 
20%

DCF (Exit Multiple Method): 
10%

DCF (Perpetuity Growth Method): 
40%

Current Price: $47.48
Target Price: $58.59

Upside: 23.40%

Weights



Thank You!
Questions?
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