
Acquisition of
by

Matthew Cramer 
Ryan Gilburne 
Annabel Li
Corey Littman 
Thomas Mocorrea 
Anuhya Tadepalli 
Cher Xu



Industry Introduction and Analysis

Uber Company Overview

Postmates Company Overview

Merger Rationale

Risks and Downsides

Agenda



Industry Uber Postmates Merger Risks Stock 
Chart Valuations

COVID-19

More consumers staying at 
home has boosted demand for 

food delivery.

Expansion & Innovation

Room to expand and 
opportunities to redefine 

industry through innovation.

Price Competition

Intense competition and low 
switching costs means 

profitability is a challenge.

Anti-trust Scrutiny

Acquisi>on-fueled growth may 
be encumbered by an>trust 

concerns.

Industry Introduction: Online Food Delivery

Consolidation COVID-19 Demand

“Promiscuous” 
Customers

Business 
Partnerships

Current State of the Industry

$20.2%  

2020 Growth

$26.5 B

Revenue

$111.32 B 

Size
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Major Players & Recent Deals
Recent Deals

Revenue Share by Monthly Sales (millions)

2018 20202019
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June 2020

$7.3 billion

August 2019

$410 million

Major Players

Just Eat/Takeaway.com
Takeaway/Delivery Hero
GrubHub/Eat24
Alibaba/Ele.me

Others:

Uber’s Recent Deals:
Acquired Middle East rival Careem
Joint venture with Yandex
Acquired Cornershop
Acquired Routematch
Acquired Autocab
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Rides Bike & 
Scoot

Eats Freight Business Transit Advanced 
Technologies

Uber: Business Model, Revenues, & Performance
Core Business Verticals

YOY Q3 2020

135%
Revenue Growth

November 2020

70%
Restaurant Growth

YOY Q3 2020

53%
Revenue Decline

November 2020

50%
Bookings Decline

Transit UberWorks Incubator
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Passage of Prop 22 
means no more risk 

of higher costs

Uber: Outlook & Competition
Competition

Other

Net loss of $1.8B in 
Q2 of 2020 and stock 

is below pre-
pandemic levels

Recent Performance

Rideshare revenues 
down 67% due to 
COVID concerns

Food delivery sales 
rose 103%

Short-Term Outlook Long-Term Outlook

Dependent on 
pandemic conditions 
including vaccine and 

legal development

Sales expected to 
rebound by 70.2% in 

2021

Will continue acquiring 
targets across business 

and developing new 
segments 

Fuel profitable units 
to create cash cows 

and divest from 
unprofitable ventures

Key is consistent 
profitability
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Founded as on-demand 
delivery service for 

restaurants and stores

Launches API for 
business 
delivery

Unsuccessful 
launch in 
Mexico 

Lawsuit alleging 
monopolistic 

behavior

Announcement 
of merger with 

Uber

Postmates: Timeline & Business Overview
Corporate Timeline

Description Platform ModelImportant Numbers Key Ac>vi>es

May 2011 July 2020Dec 2014 Nov 2017 April 2020

Goods delivery service 
with emphasis on local 
food delivery from 
restaurants, retailers, 
and grocery stores 
through app and 
website 

3,500
cities

550,000
drivers

12.6 M
customers

Users: Optionality to order from 
any local partner store from 
24/365 running app and receive 
goods within 1 hour

Merchants: Access to larger 
market and more visibility online

Delivery Workers: Flexibility to 
make own schedule plus 80% of 
delivery fee for income

New business 
partnerships
Hiring drivers
User acquisition
Maintaining 
updates for app
Processing orders
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Recent Performance

Postmates: Performance, Outlook, & Competition

COVID-19 has induced a surge for food delivery 
demand, which has been good for Postmates’ 
topline growth. However, the company has yet to 
make a profit

Due to the low margins and high price 
competition of the industry, the 
possibility of Postmates’ future 
profitability is dependent on innovation 
and differentiation. This means 
emphasizing the “Anything on demand” 
aspect of Postmates and continuing to 
adjust their fee model for sustainable 
growth.

In order to reach and sustain 
profitability in the long-term, 
Postmates needs to do more than food 
delivery—which is their only source of 
revenue currently. This means 
investment in other segments like 
commissary kitchen renting and 
expanding the categories for delivery 
beyond food. 

Differentiation may lead to above 
zero territory in the short-term.

Long-term success means diversifying 
revenue.

Competitive Advantages & 
Disadvantages

8% Market Share

No Presence Overseas

Differentiation

Innovation
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Get Ahead in the Race for Market Share

Compatible and Complementary

Combine 
Market Share

Smaller Antitrust 
Concerns

Capture 
Customer Flux

Control 
Metropolitan 

Areas
Different 
Business 
Partners

Different 
User 

Demographics

Expand & 
Grow

Merger Rationale
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Merger Risks & Downsides

Negative Cash Flow Antitrust Concerns Low Market Share in 
East

All Stock Deal COVID-19 on Small 
Restaurants
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Uber: Annotated Stock Chart

Feb 20
Coronavirus
Crash

Nov 4
Prop 22 Passes

Nov 5
2020 Q3 Earnings

Jun 8
Grubhub/Uber 
Antitrust Drama

Feb 7
2019 Q4 Earnings

Jul 6
Uber/Postmates 
Announcement

$50.72

Feb 20 – April 7
Coronavirus Crash

Oct 1 – Nov 7
Election Season
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Discounted Cash Flows

Share 
Price 
Range
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Comparable Companies

Share 
Price 
Range

Types of Comparables

Non-Earnings Multiples

Rideshare

Logistics/Freight

Food Delivery

Diversified Giant

EV/Sales
Emphasizes revenue over profits

Price/Tangible Book Value
For capital-intensive companies

EV/Projected
Factors in growth prospects
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Precedent Transactions

Share 
Price 
Range Share 

Price 
Range

Data Limitations
The selection of comparable 
transactions is not optimal 
due to the long time range (up 
to 3 years ago) and the fact 
that all involve food delivery 
when that is only Uber’s 
second largest segment. This 
is due to data restrictions 
surrounding availability of 
transaction details.
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Football Field

$50.72Last Price:

52-Week Trading Range

Precedent Transactions

Analyst Forecasts

DCF Valuation

Comparable Companies

$13.71 $52.15

$65$14

$10.56 $17.04

$19.56$5.34

$41.39$28.88


